Nations Development Programme
Country: Papua New Guinea
2014 Annual Work Plan

Project Title: Enhancing Adaptative Capacity of Communities to Climate Change-related Floods
in the North Coast and Island Region of PNG (000749586).

UNDAF/ Expected CP Outcome(s): By 2015, Government and civil society have enhanced their
capacity to implement biodiversity conservation, low carbon and climate resilient development
initiatives for environmental sustainability and improved community livelihoods 1o reduce the
vulnerability of women, girls, men and boys to disaster risks.

Expected Output(s): (Those that will result from the project)

Public institutions, private sector and local communities enhance the implementation of low carbon
growth and climate resilient development initiatives for environmentally sustainable economic
growth.

Implementing Partner: Office of Climate Change and Development

Brief Description
This Adaptation Fund Project annual work plan and budget reflects its delayed implementation
of activities in 2012 and 2013. It is anticipated that most activities that have been delayed in
the past two years will be implemented in 2014, Major activities for 2014 includes installing
coastal and inland early warning systems, Coastal and Inland Flood preparedness and
response plans for Northern, Madang, Morobe, Madang, East Sepik and New Ireland
Provinces: Support system for community-led mangrove reforestation and
l_conservation projects, inland and coastal adaptation measures, institutional and policy

=
Programme Period: 2012-2015 Total resources allocated; US$3,963,723.00
Key Result Area (Strategic Plan): Environment, )
Climate Change and Disaster Risk Management Total allocated resources: =
. Regular. UNDP US$ 25,000
Atlas Award 1D: 00059799 »  Other. dtation Fund - USS 3438723
Atlas Project ID: 00074956 o aptation runa - 1490,
— o AusAlD - US$500,000
Start date: Qctober 2012 o Govemment
End Date: Oclober 2016
Unfunded budget:
In-kind Contributions: ~National Government, UNDP
Management Arrangements: NIM
L |

/ a,}ég
f -
Agreed by (Government): Varigini Badira-Executive Director, OCCD /,% ,
4 ——
Agreed by (UNDP): Sukhrob Khoshmukhamedov, Deputy Resident Representative ( g i}
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Annex 1: Management Arrangements

This AWP is an integral part of the overall United Nations Development Assistance Framework
(UNDAF) Action Plan and is developed to contribute to the achievement of the following
Interagency Outcome: “By 20135, Government and civil society have enhanced their capacity to
implement biodiversity conservation, low carbon and climate resilient development initiatives for
environmental sustainability and improved community livelihoods to reduce the vulnerability of
women, girls, men and boys to disaster risks”. This AWP supports the activities required to
achieve the second output, namely “Promote Low Carbon Growth and Climate Resilient
Economic Development-Public institutions, private sector and local communities enhance the
implementation of low carbon growth and climate resilient development initiatives for
environmentally sustainable economic growth”. The other two outputs are captured in separate
AWPs and have different implementing partners, the Department of Environment and
Conservation and National Disaster Centre.

The UNDAF Action Plan provides the overall legal framework and the relevant management
arrangements, which apply unaltered to this Annual Work Plan (AWP). The Office of Climate
Change and Development (OCCD) as the Implementing Partner for this AWP take on the
responsibility to achieve the defined output and appropriately use all resources that are made
available. To do so, the OCCD obtain guidance and support from the AWP Steering Committee.

The AWP/Project Steering Committee comprises of senior representatives of OCCD, key
stakeholders including National Disaster Centre, National Weather Service, Department of
Treasury, Department of National Planning and Monitoring, Pilot Provinces, Non-Governmental
Organization and the UN System. The decision making governing body of this AWP is the
Project Steering Committee. It is anticipated that in due course, beneficiaries like other
Ministries and Departments that benefit from External Assistance, Central Government Units, as
well as donors, may join this committee as key stakeholders. Coordination and advice on
initiatives submitted for funding will be done through the UNDAF Coordination Committee and
relevant Technical Working Groups.

The OCCD prepare substantive progress reports on a bi-annual basis and submit these for review
and approval to the Project Steering Committee. Within the context of the Harmonized Approach
to Cash Transfers (HACT), OCCD will manage the implementation of this AWP and, in
accordance with the UNCP Action Plan, ensure appropriate agreements are prepared and signed
with the Responsible (third) Party if necessary. The OCCD will use the form called Funds
Authorization and Credit Expenditures (FACE) to financially report on the AWP, also on a
quarterly basis. Depending on the cash transfer modality, this quarterly financial report includes
the request for funds for the next quarter. Also, the achievement of the results envisaged by the
outsourced activities and the appropriate use of resources, remain the responsibility of the
OCCD.

By signing this AWP, OCCD reaffirm its commitment to HACT, including decisions pertaining
to the appropriate cash transfer modality and assurance activities.



Annex 2; Standard Letter of Agreement for Provision of Support Services

LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT OF PAPUA NEW
GUINEA FOR THE FOLLOWING INTER-AGENCY OUTCOME AND OUTPUTS IN THE UN
DEVELOPMENT ASSISTANCE FRAMEWORXK ACTION PLAN- “By 2015, selected
sovernment agencies, Civil Society Qrganizations and communities in PNG lhave enhanced
their capacity to develop and implement en vironmentally sustainable livelihoods projects based
on low carbon and climaie resilient development strategies”.

Dear Mr. Badira,

1. Reference is made to consultations between officials of the Government of Papus New
Guinea (hereinafter referred to as "the Government”) and officials of UNDP with respect to
the provision of support services by the UNDP Country Office for above Annual Work Plan
(AWP). UNDP and the Government hereby agree that the UNDP country office may provide
such support services at the request of the Government through its institution designated in
the relevant project document, as described.

2. In addition, the UNDP Country Office may provide, at the request of the designated
institution/Implementing Agent, the following support services for im plementation activities:

{a) Identification and assistance with and/or recruitment of project personnel:

(b) Procurement of goods and services;

(¢} Access to UNDP-managed global information systems, including rosters of consultants
and providers of development services

3. The procurement of goods and services and the recruitment of project and programme
personnel by the UNDP Country Office shall be in accordance with the UNDP regulations, rules,
policies and procedures. If the requirements for support services by the country office change
during the life of a programme or project, the annex to the project document is revised with the
mutual agreement of the UNDP Resident Representative and the designated institution.

4. The relevant provisions of Article 1 of the SBAA between the Government of Papua New
Guinea and UNDP signed on the Tth April 1981 (the "SBAA"), including the provisions on
liability and privieges and immunities, shall apply to the provision of such support services.
The Government shall retain overall responsibility for the nationaily executed project or
programme through its designated Institution/Implementing Agent.

3. Any claim or dispute arising under or in connection with the provision of support services by
the UNDP country office in accordance with this letter shail be handled pursuant to the
relevant provisions of the SBAA.

8. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be in accordance with UNDP corporate rules and

price iists as they apply,

7. The UNDP Country Office shall submit progress reports on the support services provided
and shall report on the costs reimbursed in providing such services, as may be reguired.



8. Any modification of the present arrangements shall be effected by mutual written
agreement of the parties hereto.

9. If you are in agreement with the provisions set forth above, please sign and return to this
office two signed copies of this lefter. Upon your signature, this letter shall constitute an
agreement between your Government and UNDP on the terms and conditions for the
provision of support services by the UNDP country office for this project.

Yours sincerely,

M.GHH

Signed on behalf of UNDP
#Roy Trivedy
Resident Representative

/S

Signed on behalf of tffieeof Climate Change and Development
Varigini Badira
Executive Director

—




Annex 2b: Universal Prince List of the provision of support services by the UNDP Country
Office (PNG=mid-low cost)

Valid as of 1 October 2011

UNDP 2011 Universal Price List
For Services to UN Agencies Provided by General Development Situation
Country Offices

{For Country Office Cost Bands, refer to page 4 of fhis docun‘é?t}

Service '3 (sze senvice notes overieal) Migh Cost | MidHigh Cost | Mid-Low Cost | Low Cest
Payment Process * 36,33 27.29 23.59 19.20
llssue check only {Atias Agencies) 16.32 13.68 1269 11.49
\endar profile only |Atlas Agencies only} 20.32 1465 1217 5.40
Staff selection and recruisment process for resident agencies ™’ 674.64 46321 kg BT 26814
Aaverising (20%) 134.83 3284 T4.27 3363
Gnza-isting (4052) 269.85 185.28 {42.55 107,26
Intenvewing (40%) 269.85 18528 148.55 107.26
Staff HR & Benefits Administration & Management” (one time fes, par stz
Serves ind. contrast issuance, UNJPFMIP envellment, payroll setup - Starting 21373 154.73 128.77| 89.01
2006 ths price 2pplies 10 the separation process as well)
L nt services: kil

Payrell valication, disbursement (35%) 167.47 12G.55 101.08 7918
Perfarmance ey luaton (20%) 143.55 103.33 £e.63 67,83
Extensicn, promonion, entilements (30%) 143.55 103.33 88.63 67.85
Leave manitoang (5% 25.92 17.22 1444 1.3
Consuitant recruitment 260.33 18007 145.21 105.89
Aoverising (20%:) 2241 36.01 25.04 21.18
Srert-ising & sslection (40%) 164,21 7203 2809 4236

Contracs isseancs 140%) 4.2 7203 se.0e 423
Interns management 78.87 3428 43.38 30.89
lssueRenew I0s (UN LP, UNID, ete} 39.32 28.47 2386 18.53
Travel authorization 3574 2580 2175 16.93
F10 setttement 3245 23.64 18.94] 15.69
P::f.‘?uremem process involving local CAP (andlor ITB. RFP requirements) 559.94 414,42 233,79 242,67
Identfoation & sslechon 150%) 293.97 267.21 15690 121,34
Comractrgissue purchase onder (25%) 143,98 103.61 8345 6067
Folkoresiio 1453928 10361 8345 80.67
Procuremens not involving local CAP " ™' {low value procurement} 232,74 163.31 133.07 98.41
|gentFeation & setection (50% ) 118,37 81.65 5554 4929
lssue purchase order (25%) 5¢.13 4083 33.27 24 80
Follzi-up (25%) 5218 40.83 3327 24.60
Dispesal of equipment 305,94 211.12 169.90 123.37
AR Management Process {creatz/apply recsivable pending nem- Allas 2764 2531 5435 {580

Agencies Taly)
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Typeof Arthvity/Seriice

Price Mid-Low-cost

. uss
UPL Zostlag
Tiaanct oy O FRET]
Issue chock only (Atlas Agencies) 1ZE%
Vendar profita anly {Allas Agenclas only) 1217
L Staff setection and roeryltment process for resident agensies 6,7 371.37
AOQYEILEING (L) 7427
SNGI-ISUNG [Aute) 148 55
INBNUEWITEY |3L%) 148,55
Staff HR & Benelis Adminisiration & Managemant 8 {ong tims tee, par stall.
Servies Inet. contract issuance, UNJPFMIP aprofiment, payroll setup -Starting
2036 this price Applies to-tho separalen protass as wollp $28 77
Recuirent parscnne[ managnmani SEMVICASED stﬂﬁ Pa:{l’o & Banﬁng
Administration & Managamen § {per staff, per chlendar yaar 2875
HaYIOH YaKAkOn, QISOUrSEMEnt {3o%a} 101 @5
Fangrmanes evaluanon jCIE ) BEG3
: b | 5 RS {dU) 8553
LEAVE MGNHERRG {9%; 14.44
5 c
Consultanl recruttmend 14541
ALVEMTISING [£U¥s) 2_9_0-?
BRO-IHNG & SHETUTN (SUh) 53,00
LONTrECH IS3UAMNEa (AU 58.08-
Adrmin IATEMNS Managearmant 4338
TETIEET TSN T, O T 8] 23.06
TTAVET ST TSI NiBn 21.75
FITxH 19.94
rEeUreaThen Pradurement Brocess Mvorvinp (ol CAR [andiar TTH, FFP regdirsmants]
TG 33279
HAAULENGN & SSIBSIEN |SUTa) 166910
LOMIFACTINGASELA PUTCNASS DITBr Lide) BLAE
O (D) 8345
Procuremsnl not invalving Iseal CAP 7, 10,11 (low valua proturemant] 13147
IUBAILCONON & SEECHDn (B} &0 54
ISSLIE HUrenasd Granr (o) 3327
FOHIAAUL (20T 3327
Astets LIisf BET O GEEIEAEnT 168 890
AR WAnegdmeEnt PIOCEsS (CrBaterapiy (eCeabIE PEnTFE AB-AUaS A GUnGAs
Qnty) 2135

Matdiirk Maintenancy

il Hosting « Sutup {anedlmo

* Prica governed by the Urlversal Prce Lisl {UPL)



Annex 4: Project Security Risk Assessment

As per decision of the UN Security Management Team in Papua New Guinea, each project or
Annual Work Plan is expected to be exposed to security risks and is subject to security
assessment. This assessment was undertaken in 2012. While the current Annual Work Plan has
allocations for security measures on a specific budget line, the amount allocated may have to be
revised and potentially increased following the security risk assessment, depending on the
measure such an assessment may deem necessary. In the event that such increased security
allocations are necessary, the AWP will be revised and endorsed by the AWP/Project Steering
Committee before the revised AWP is signed.



OFFICE OF CLIMATE CHANGE
AND DEVELOPMENT (OCCD)

- OFFICE OF THE EXECUTIVE DIRECTOR-

Telephone: +675 325 7528 Level1 Tabari Haus
Facsimile: +675 3257620 P O Box4017
Email: info@occd.gov.pg BOROKO, NCD
Website: www.oced.gov.pg  Papua New Guinea

24 December, 2013

Mr. Roy Trivedy
UNDP Resident Representative
PO BOX 1041, Port Moresby, NCD

Subject: Delegation of Authority for Project (00074956 Adaptation Fund)

Dear Mr. Trivedy,

In order to address all issues related to the project (00074956 Adaptation Fund), | would like to
delegate to Ms Maureen Ewai, Project Manager of the afore-mentioned project, the authority
on taking the decisions related to organizational, financial and other issues of the project.

As such, Ms Ewai is authorized, to address all above-mentioned issues including:

= Ensuring the proper financial planning and expenditures (including the endorsement of
the project Annual Work Plans);

= Financial accounting and control of the project operations;

« Approval of all financial documents under the project (including the payment requests
and other documents, as necessary such as RDPs in the absence of Director-Adaptation
and myself).

This delegation will enable UNDP to provide more effective support to Office of Climate

Change and Development in the implementation of the above-mentioned project.

Let me take the opportunity and express my gratitude for the high level of the cooperation

between our organizations.

Sincerely,

RIGINI BADIRA



